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01.
Introduction
—

Introduction
• Ethiopia has the vision to become a middle
income country by 2025.1
• Logistics are a key driver of economic growth.
• Being landlocked is the biggest constraint the
Ethiopian logistics sector faces. A well-functioning
logistics sector is of its utmost importance.
• The logistics sector is underdeveloped, in the
Logistics Performance Index by the World Bank
(2016) Ethiopia is currently ranked 126th, but has
the ambition to grow to number 40.2

1 FDRE - Ethiopia Growth and Transformation Plan II (2016)
2 MoT - Ethiopian Transport Investment Summit Presentation

(2021)

Logistics and Transport
Logistics is the process of planning, implementing,
and controlling procedures for the efficient and
effective transportation and storage of goods
including services, and related information from the
point of origin to the point of consumption for the
purpose of conforming to customer requirements.
Transportation can be defined as the physical
movement of goods, i.e. cargo and freight, from one
location to the other, using different modes of
transport like air, rail, road or water.

Council of Supply Chain Management Professionals – SCM Glossary (2013)

02.
Methodology
—

Study Objective

International Trade
Ethiopian
Logistic Sector

Dutch
Logistic Sector

The goals of this study are as followed:
1.

Create an overview of the Ethiopian
logistics sector

2.

Create an overview of the developments in
the logistics sector

3.

Find opportunities within the Ethiopian
sector for Dutch companies

Opportunities

Global Context
Global Context

Primary and secondary data collection
Primary1

Secondary2

Interviews with key stakeholders:

Desk study including:

• Ministry of Transport and Logistics

• Databases: World Bank, International Trade
Centre, Ethiopian Revenue and Customs
Authority, i.a.

• Ethiopian Roads Authority
• Ethio-Djibouti Railway Enterprise/
Ethiopian Railways Corporation
• Ethiopian Airlines
• Ethiopian Shipping and Logistics Service
Enterprise
• ‘Foreign’ freighters

• Publications: Addis Standard, Addis Fortune,
Capital, Ethiopian Business Review, i.a.
• Scientific Studies
• NGO/Consultancy Reports

• Policy Documents

• Dutch companies in Ethiopia

1 Full

list in Annex A

2 Full

list in Annex B

03.
Trade with Ethiopia
—

Trade with Ethiopia
• Ethiopia is experiencing a large trade deficit, it
imports over four times more than it exports.1
• Ethiopia’s import volumes are much higher than
its export volumes. Therefore, most trucks are
empty on their way back from the ports to Addis
Ababa.
• Transporting unloaded trucks and empty
containers result in higher transportation costs for
trips that carry loads and loaded containers.

1 ITC

- Trademap (2020)

Average Yearly Export and Import Values (2018-2020)

ITC - Trademap (2020)

Total average exports:

Total average yearly imports:

USD 2.6 B

USD 14.6 B

Highest average values:
Coffee
USD 796 M
Other oil seeds
USD 363 M
Other vegetables USD 273 M
Cut flowers
USD 196 M
Legumes
USD 195 M
Lamb
USD 75 M
Soya bean
USD 50 M

Highest average values:
Petroleum oils, refined
Medicaments, packaged
Wheat and meslin
Cars
Palm oil
Motor vehicles
for transporting goods
Sugarcane & sucrose

USD 1,787 M
USD 536 M
USD 421 M
USD 401 M
USD 389 M
USD 352 M

USD 277 M

Average Yearly Export and Import Countries (2018-2020)
Export

ITC - Trademap (2020)

Import

Somalia

USD 275 M

China

USD 4,171 M

United States

USD 274 M

India

USD 1,343 M

Netherlands

USD 190 M

Kuwait

USD 1,211 M

Saudi Arabia

USD 182 M

United States

USD 1,041 M

Germany

USD 150 M

Turkey

USD 712 M

United Arab
Emirates

USD 150 M

Japan

USD 558 M

USD 135 M

United Arab
Emirates

USD 513 M

China
Djibouti

USD 122 M

Saudi Arabia

USD 344 MM

Japan

USD 105 M

Italy

USD 333 M

Israel

USD 103 M

United Kingdom

USD 291 M

Netherlands

USD 184 M

Yearly Trade Values with The Netherlands (2020)

ERCA – Trade statistics (2020)

Total export from Ethiopia to The
Netherlands
USD 313 M

Total imports of Ethiopia from The
Netherlands
USD 295 M

Highest export values:
Roses
Cutting
Cut flowers
Coffee
Beans
Perfumery plants
Sterilized
Dried kidney beans
Asparagus
Other exports

Highest import values:
Medicaments
USD 100 M
Engines and motors
USD 94 M
Medical instruments and appliances
USD 7 M
Organo-inorganic compoundsUSD 6 M
Pharmaceutical products
USD 5 M
Cereal, flour, or starch preparations
USD 5 M
Electrodiagnostic apparatus USD 5 M
Motor vehicles
USD 5 M
Polyacetals, polyethers and epoxide resins
USD 5 M
Crude vegetable material
USD 5 M
Other
USD 58 M

USD 231 M
USD 35 M
USD 30 M
USD 5.8 M
USD 2.4 M
USD 1.4 M
USD 0.7 M
USD 0.7 M
USD 0.6 M
USD 2.2 M

Export and Import Routes
Export
•

The export routes are diverse, but
Djibouti is the biggest port for
Ethiopian exports.

•

Air transport via Bole
International Airport is significant
compared to other routes.

Import

JICA – The Data Collection Survey for Djibouti Corridor (2018)

•

Almost all of goods imported into
Ethiopia come via Djibouti.

•

Majority of the import is
transported via truck from
Djibouti to Addis Ababa.

Import Commodity Flows
• Containerized
• Annually about 3.2 million metric tons are imported by container,
which is 23% of the countries import.

• Dry bulk cargo
• Total amount of dry bulk is about 4 million tons per year. This
accounts for almost 30% of the country’s import trade.
• Commodities transported in dry bulk include fertilizer, wheat,
grain, coal, and sugar.
• 80% of the dry bulk is purchased by the Ethiopian government.

• Petroleum products
• Ethiopia’s import of petroleum products, mainly fuel, is
approximately 4.1 million tons, 29% of the total import.
• After unloading at the Djibouti port, tanker trucks transport it
into the country.

• Steel and other general cargoes
• Other cargo accounts for 2.9 million tons, which is about 20% of
the total.
MOT – National Logistics Strategy (2018)

Export Commodity Flows
• Containerized
• An estimated annual export cargo of 65,000 containers or 1.3
million tons is transported through the port of Djibouti.
• Most of the country’s coffee, their number one export product, is
shipped by container to the destination countries.

• Air freight
• The majority of the cut flowers is exported via Addis Ababa Bole
International Airport.
• Fresh fruits and vegetables for the intercontinental market are
also predominantly transported via air freight.

• Bulk transport
• Fruits and vegetables for the regional market (Djibouti, Sudan and
Somalia) are often transported in (smaller ISUZU) trucks towards
their final destination.

MOT – National Logistics Strategy (2018)

Freight Transport Prices
Addis Ababa – Liege1

Addis Ababa – Dubai1

Nairobi – Amsterdam2

1.65 USD/kg

2.06 USD/kg

2.60 USD/kg

Addis Ababa – Djibouti3

USD/km Ethiopia3

USD/km Kenya4

20ft container

1,950 USD

2,2 USD/km

1,8 USD/km

40ft container

3,160 USD

3,6 USD/km

2,8 USD/km

40ft reefer container
(including empty
positioning)

5,604 USD

6,4 USD/km

3,3 USD/km

Perishable goods
(flowers/FFV)

Djibouti – Spain5

Mombasa – Spain5

20ft container

1,376 USD

1,169 USD

20ft reefer container

2,675 USD

2,864 USD

40ft container

2,907 USD

2,388 USD

40ft reefer container

3,150 USD

3,628 USD

1 Quotes from Ethiopian Airlines (2021)
2 The East African - Ethiopia freight wars

(2021)

3
4

Air freight costs from
Ethiopian Airlines are
low compared to
competing countries.

Inland transport prices
are high compared to
more developed
corridors like NairobiMombasa. Due to
positioning of empty
reefer containers,
prices skyrocket.

Sea freight prices are
comparable between
Kenya and Ethiopia,
although prices are
fluctuating a lot based
on supply and
demand.

5 MAERSK – Import Service-Export Service (2021)
Quotes from MACCFA-CEVA
Shippers Council of Eastern Africa – Logistic Performance Study (2018)

04.
Ethiopian Logistics Sector
—

Kenya

Uganda

Sudan

Ethiopia

Djibouti

Rwanda

Customs
4

Ethiopian Logistics Sector

3,5
3

• The logistic performance of a country is a big driver of economic
growth.

2,5
Timeliness

• The Logistic Performance Index is a World Bank benchmarking tool to
identify the challenges and opportunities countries face in their
performance on trade.1

2
1,5
1

• It uses six key dimensions to benchmark countries' performance:
1.
Efficiency of the clearance process (i.e., speed, simplicity and
predictability of formalities) by border control agencies, including
customs;
2.
Quality of trade and transport related infrastructure (e.g., ports,
railroads, roads, information technology);
3.
Ease of arranging competitively priced shipments;
4.
Competence and quality of logistics services (e.g., transport operators,
customs brokers);
5.
Ability to track and trace consignments;
6.
Timeliness of shipments in reaching destination within the scheduled
or expected delivery time.
• Ethiopia is underperforming on the Logistic Performance Index, ranking
126th in 2016. It score especially low due to the long export times and
import lead times.

0,5
0

Tracking & tracing

International shipments

Logistics competence

• Neighbouring countries (like Kenya and Sudan) and other landlocked
countries (like Rwanda and Uganda) are performing significantly better.
• Ethiopia has the ambition to reach the 40th spot in the LPI ranking.2
1 The

World Bank – Logistics Performance Index (2018)

2

Infrastructure

MoT - Ethiopian Transport Investment Summit Presentation (2021)

Infrastructure
and Operators

Aviation Infrastructure

1 WFP - Logistics Capacity Assessments Ethiopia (2021)
2 Ethiopian Airlines – Ethiopian Factsheet (2020)

•

Ethiopia has 22 standardized airports and a lot of
smaller airstrips.

•

State-owned Ethiopian Airlines (EA) is the sole
operator in Ethiopia.

•

Cold storage facilities are present at 3 international
airports (Addis Ababa, Bahir Dar and Mekelle).1

•

The cargo terminal at Bole International Airport is
over 40,000 m2 big and has a capacity of 600,000
ton/year.2

•

Bole International Airport in Addis Ababa is the
biggest airport of Ethiopia.

Ethiopian Airlines
•

In 2019, Ethiopian Airlines (EA) flew 10.2 M passengers to
international destinations (98 destinations) and 2 M (22
destinations) passengers to domestic airports.1

•

Ethiopian is the largest cargo network operator in Africa and
one of the major global cargo carriers.

•

Both perishable (336,000 ton/year) and dry cargo (264,000
ton/year) stored at the EA cargo terminal.2

•

Cargo transportation in 2019 was over 2.6 B tons.2

•

Bahir Dar Airport can be used as a port for international freight
and was used starting 2018.3

1 Ethiopian

Airlines – Ethiopian Factsheet (2020)
Airlines – Addis Ababa Hub (2021)
3 AirCargoWeek - Ethiopian launches freighter flights from Bahir Dar to Liege (2018)
2 Ethiopian

Rail Infrastructure

1 WFP - Logistics Capacity Assessments Ethiopia (2021)
2 MOT – Transport Sector Ten Year Perspective Plan (2021)

•

Rail transport in Ethiopia currently consists of one
electrified standard gauge rail line stretching 671
km inside Ethiopia and 82 in Djibouti, connecting
the Djibouti Port with Addis Ababa.

•

Station in Ethiopia are Akaki, Bishoftu, Modjo,
Adama, Metehara, Awash, Mieso, Bike, Dire Dawa,
Adigala, Ayisha, and Dewele towns and in Djibouti
Queleleh, Ali Sabieh, Holhol and Negad.

•

The completion of Mekelle-Haragebeya project is
55 percent and that of the Awash-KombolchaHaragebeya project is 92 percent.2

•

Other railway lines are envisioned but not yet
under construction.

•

The Ethiopian Railways Corporation (ERC) under
the Ministry of Transport and Logistics is mandated
to create a modern nationwide railway network.3

3 International

Trade Administration – Country Commercial Guide Ethiopia (2021)

Ethiopia-Djibouti Railway
•

EDR is responsible for operating and maintaining the Addis
Ababa – Djibouti Standard Gauge Railway Line and operating
freight and passenger transport services on the Line.

•

The line currently carries around 15% of Ethiopian import and
export freight to the Port of Djibouti.1

•

EDR said USD 29 million were earned from 1.35 million tons of
cargo and 15,480 passengers that were transported in the first
nine months of the current Ethiopian Fiscal Year (EFY)
2020/2021.2

•

Due to the Covid-19 pandamic, EDR stopped transporting
people to Djibouti since May 2020.1

•

The railway is planning to operate six pairs of trains per day and
generate USD 150 million revenue, by 2023. 2

1 Ethiopian
2 Ethiopian

Business Review - EDR transported 15pct of Ethiopia’s foreign trade
Monitor - Ethio-Djibouti Railway Earns 29mln US Dollars in Nine-Month

Road Infrastructure

1 MOT – Transport Sector Ten Year Perspective Plan (2021)
2 Nation Master – Road Density Countries Compared (2020)

3 R4D

•

144,027 km of roads was constructed by the end of 2019.
Less than 20% is paved.1

•

Road Density has increased significantly from 2007 to 2019;
This is more or less equal to Tanzania, but a lot less than
Kenya.2

•

The federal road network gives good connectivity to all
regional headquarters, main cities, ports and main
international entry points.

•

Only 30% of the rural areas are presently connected with
good condition all weather roads.3

•

The national Rural Access Index is estimated at 21.6
percent, leaving about 63 million rural residents
unconnected to roads in good or fair condition.3

•

Responsible for the road construction and maintenance are
the Ethiopian Road Construction Corporation and the
Ethiopian Roads Authority.

– Rural Access Index (20 •

Road safety is of a major concern.1

Port Infrastructure

1 WFP 2 JICA –

Logistics Capacity Assessments Ethiopia (2021)
The Data Collection Survey for Djibouti Corridor (2018)

•

Ethiopia is a land-locked country with no direct
access to the sea, hence, is dependent on ports in
neighbouring countries.

•

The main corridor into Ethiopia is through Djibouti
port for commercial, government and
humanitarian cargo.1

•

95 % of the goods handled by Djibouti Port are
destined for Ethiopia. Alternative ports are Port
Sudan and Berbera, amongst others.2

•

The Ethiopian Maritime Affairs Authority is
responsible to ensure the standards of Ethiopia’s
maritime training and seafarer certification,
marine & dry ports, and transport logistics
infrastructure.3

3 EMAA

– About Us (2021)

Dry Ports and Industrial Parks

1 EMAA - Dry Ports and Maritime Academe Contact (2020)
2 Addis Fortune - Eighth Dry Port Docks in Werota (2019)

•

The Ethiopian government has strengthened
economic development by supporting the
construction of several industrial parks, often near
major cities.

•

Several dry ports are planned or under
construction near industrial parks to consolidate
goods for export.

•

Currently, there are eight dry ports in the country:
Modjo, Kality, Gelan, Semera, Dire Dawa,
Kombolcha, Woreta and Mekelle.1

•

The main dry port is Modjo Dry Port, as it hosts
78% of the country’s shipping and logistics
services.2

•

The number of dry ports is planned to increase
from the current 8 to a total of 11 in 2030.3

3 International

Trade Administration – Country Commercial Guide Ethiopia (2021)

Freighters
•

Freight forwarders, transiters, and shipping agents are the
major players in the sector by acting as intermediaries
between the shipper/receiver and the carrier.

•

There are 241 licensed freight forwarding firms, 30 shipping
agents and freight forwarders, and 4 joint ventures with
foreigners.1
• MACCFA / CEVA Logistics
• CSL Logistics Services / Bollore Transport and Logistics
• Ethiopian Airlines / DHL Global Forwarding

•

These private companies hold only 8% of the market, stateowned Ethiopian Shipping Lines and Logistics Service
Enterprise (ESLSE) is dominant.2

•

ESLSE is currently the only freighter that can use multimodal
transport; transport under one ‘bill of transport’.3
1 Ethiopian

Business Review – Logistics: Partial Open Up (2021)
UNDP - National Logistics Strategy (2017)
3 Addis Fortune - Ministry to Demolish State Monopoly on Multi-Modal Transport (2021)
2

Carriers
•

There are 120 domestic, 105 cross-border, and 59 special
freight carriers operating in Ethiopia.1

•

Of these, 155 are unions (55%), and 129 are share and
privately owned companies (45%).1

•

A total of 2,482 domestic and 12,766 cross border vehicles are
operating. Additionally, 3,107 tanker trucks are in service.1

•

The government is planning to increase the number of freight
vehicles from the current 14,000 to 22,000 by 2030.2
• The National Bank of Ethiopia recently gave Letters of
Credit to 170 importers to purchase 3,200 cargo trucks.

1 Ethiopian Business Review – Logistics: Partial Open
2 Addis Fortune - Central Bank Grants Nods to Cargo

Up (2021)
Truck Imports (2021)

05.
Trends and Developments
—

International Logistic
Trends

•

Increase in container and shipping prices1

Due to imbalances formed during COVID-19 lockdowns, a
worldwide ‘shortage’ of containers was created. ESLSE and other
freighters have increased their prices, making the import and
export of goods even more costly.
•

African Continental Free Trade Agreement2

Ethiopia singed and ratified the AfCFTA. Its purpose is to create a
single continental market for goods and services, with free
movement of business, persons and investments.

1 Drewry – World Container Index (2021)
2 Tralac – Status of AfCFTA Ratification (2021)

Ethiopian Marco Trends
•

Industrialized Economy1

Ethiopia aims to grow to a more industrialized economy by
investing in Industrial Parks. The current contribution of industry
to GDP is far below the average of other the sub-Saharan Africa
low income countries.
•

Conflicts2

Conflicts in Tigray and Oromia have a destabilizing effect on the
situation in the country. Priorities and investments of government
and non-governmental organisations are therefore not always
focussed on logistic developments and trucks are used for military
purposes.
•

FOREX3

The lack of foreign currency remains a huge issue in Ethiopia,
making the import of goods difficult. Exporting goods is therefore
becoming more and more important.
1 FDRE

- Ethiopia Growth and Transformation Plan II (2016)
- Ethiopia's economy battered by Tigray war (2021)
3 International Trade Administration – Country Commercial Guide Ethiopia (2021)
2 BBC

Ethiopian Logistic Trends
•

Diversification of ports1
To become less reliable on the port of Djibouti, Ethiopia is
looking to use other ports for imports and exports.
Examples of potential ‘new’ hubs for Ethiopia are:
• Port of Berbera (DLP)
• Port of Sudan
• Port of Assab and Mawassa

•

Logistic sector ‘opening up’2
• The Ethiopian Transport logistics sector is heavily
dominated by the public sector, with government entities
controlling most of the sector.
• However, the multimodal monopoly of ESLSE is ending.
• Foreign investors are welcomed to join the Ethiopian
logistics sector as presented in the MoT 10 year
perspective plan.
1 Institute for Security Studies - Djibouti looks to Ethiopia to gauge its economic
2 The Africa Report - Ethiopia opens up budding logistics sector (2021)

future (2021)

06.
The Dutch Experience
Logistics
—

The Dutch Experience
•

Based on the membership list of the EthiopianNetherlands Business Association (ENLBA), a
selection was made of Dutch companies.

•

This selection of operates in different business
sectors, to get a wide variety of views.1
•
•
•
•
•
•

•

1 See

annex B

Animal feed
Beer production
Construction
Floriculture
Food processing
Horticulture

The (supply chain) managers of these companies
have been questioned about the different logistic
functions within the business and the logistic
challenges they are facing in Ethiopia.

Efficiency

Transport times

The majority of the carriers are smaller companies with only a
limited number of trucks. These companies are often not efficient
when scheduling their transports. Route optimization or efficient
utilization of capacity is often not of the utmost concern for them.

The city of Addis Ababa is restrictive when it comes down to the
times good can be delivered in the city. With bigger trucks, delivery
time is only during daylight, causing the trucks to be stuck in traffic.
Delivering in smaller trucks would increase the costs significantly.

Quality

Import processes

The trucks used for transport are often aged. For full container
loads this is not a big problem since the freight is protected, but
with partial shipments or non-containerized loads this could cause
problems; the load could get damaged at arrival.

When importing goods from other countries, the processes and
accompanying paperwork are very complex. Lead times are long,
and small errors in the paperwork make the lead times even more
lengthy. Waiting months for goods to arrive is not uncommon.

Capacity

Combined transport

The number of available trucks in the country limited compared to
it’s demand. Arranging the right transportation, at the right time for
the right price can therefore be challenging in Ethiopia.

Currently, combining shipments from different companies into one
single truck is not allowed. Therefore each company needs to arrange
it’s own transportation, making it impossible to utilize economies of
scale to bring down the prices.

Enabling Environment

Service Providers

Logistic Challenges

07.
Investment Potentials and
Business Opportunities
—

Ministry of Transport and Logistics
10 Year Perspective Plan
The goals set by the Ministry of Transport and Logistics for the
coming two years are:
1.

Ensuring the fairness and accessibility of the transport
infrastructure

2.

Making the transport service integrated, fair and accessible

3.

Creating a safe transport service

4.

Making the logistics service efficient and reliable

5.

Creating a climate resilient transport infrastructure and
services

6.

Increasing the efficiency of the sector by building
implementation and enforcement capacity

MOT – Transport Sector Ten Year Perspective Plan (2021)

Ministry of Transport and Logistics
Investment Potentials
44 potential projects open for foreign investment (PPP, JV or FDI)
•

Infrastructure projects
• Train lines (PPP)
• Pipelines (PPP)
• Road Construction (PPP)

•

Logistic city development
• Dry Port Development (like Indode) (PPP / JV)
• Cool Chain Logistics Development (JV / PPP / FDI)
• Cargo Handling (JV)
• Freight forwarding and shipping (JV)

•

Transport services development
• Freight transport services (carriers) (JV)
• Dry and/or Fluid Cargo Transport (JV)
MOT – Transport and Logistics Investment Potentials (2021)

Business Opportunities
Cool Chain Logistics Development
Challenge:

Ethiopia has limited operational cold storage
facilities at the moment, but these are necessity to
be able to utilize the export potential of Ethiopia’s
fresh fruits and vegetables sector.

Solution:

The Ministry of Transport and Logistics started a
National Cool Logistics Network, along with
Djiboutian and Dutch partners. Cool Port Addis is the
flagship project of the this network; a hub in Modjo
Green Logistics hub close to Addis Ababa with all the
cold storage facilities required for the fresh fruits
and vegetables sector. Other development partners
like the Bill & Melinda Gates Foundation have also
acknowledged the need for (decentralized) cold
storage and are willing to invest.

Opportunities:

Dutch companies can be part of this cold chain
development by providing equipment for cold
storage facilities, and sorting, grading and packaging
stations.

MOT – Transport and Logistics Investment Potentials (2021)
Addis Herald – The National Cool Logistics Network is developing a cold-storage
facility in Modjo Dry Port (2020)

Business Opportunities
Freight Transport Services
Challenge:

A lack in competition in the Ethiopian cross-border
freight transport is resulting in long lead times and high
prices.

Solution:

The Ethiopian government will extend multimodal
licences to five different companies in order to enhance
competition and thereby increasing quality and capacity
of services.

Opportunities:

Dutch companies can establish a Joint Venture (JV) with
an Ethiopian freight transport service and apply for one
of the five multimodal licenses. This JV needs to meet
the following criteria to be eligible for the license:

•
•
•
•
•

Foreign ownership of the company is allowed, but exclusively within
the limit of a 49 percent share.
The members of the board of directors members should each have
least five years of experience in areas relevant to the logistics industry.
Selected companies are expected to have 30 cross-country trucks with
a carrying capacity of 380 quintals
The companies should own at least a five hectare of plot, a dry port,
3,000 meter square warehouse and other equipment
Businesses wishing to transport items under FOB to have ETB 350
million in registered capital, while the minimum is ETB 25 million for
those looking to operate under CIF.

Business Opportunities
Transport Management System
Challenge:

The efficiency of the freight carriers in Ethiopia is
limited, resulting in low utilization of the already
scarce transport capacity in the country.

Solution:

Carriers can benefit from IT enabled service like a
Transport Management Systems (TMS) to keep
track of their trucks and cargo, optimize routing
and thereby increase their efficiency.

Opportunities: Transport Management Systems are developed
all over the world. Dutch developers and
implementation partners can help mid-sized
Ethiopian freighters to increase productivity if
they can offer a low-cost and user friendly
software package.

‘Business’ Opportunities
Customs Support
Challenge:

The import and export processes for goods to
and from Ethiopia are often complicated and
lengthy, resulting in long lead times and therefore
high costs of delays.

Solution:

The Ethiopian customs authority and the ports
can learn a lot from best practices by foreign
frontrunners in custom processes and
procedures.

Opportunities: Dutch involvement in the Ethiopian Logistic
sector doesn’t merely have to be from the private
sector. The Netherlands is renown as an
importing and (re-)exporting country and
designed efficient procedures and practices.
Dutch knowledge institutions or ‘public’
companies like Dutch Universities, the Dutch
Customs Authority, Schiphol Airport or the Port
of Rotterdam could share their knowledge in
order to develop the Ethiopian sector.

08.
Follow Up
—

Follow up
Based on the outcome of the this study, the following
follow up steps are recommended.
•

Validate the outcome of the study with (Dutch)
logistic partners.

•

Connect with Dutch companies that might be
interested to invest or do business in Ethiopia.

Annexes

Annex A
Studied secondary sources
Government Policies
FDRE - Ethiopia Growth and Transformation Plan II (2016)
FDRE MOT – Ethiopia Non-motorised Transport Strategy (2020)
FDRE MOT – Ethiopian Transport Investment Summit Presentation (2021)
FDRE MOT – National Logistics Sector Policy (2020)
FDRE MOT – National Logistics Strategy (2019)
FDRE MOT – National Transport Policy (2020)
FDRE MOT – Transport and Logistics Investment Potentials (2021)
FDRE MOT – Transport Sector Ten Year Perspective Plan (2020)
Institution Reports
European Commission - Evaluation of EU support to the transport sector in Africa 2005-2013 (2014)
Institute for Security Studies - Djibouti looks to Ethiopia to gauge its economic future (2021)
International Trade Administration – Country Commercial Guide Ethiopia (2021)
International Union of Railways – Railway Partnership Models in Africa (2021)
JICA – The Data Collection Survey for Djibouti Corridor (2018)
Shippers Council of Eastern Africa – Logistics Performance Survey (2018)
The World Bank – Port Development and Competition in East and Southern Africa (2019(
UNCC – Ethiopia’s Transport Service Sector (2019)
UNCTAD – The Djibouti City – Addis Ababa Transit and Transport Corridor (2018)
UNDP - National Logistics Strategy (2017)
Data Sources
Council of Supply Chain Management Professionals – SCM Glossary (2013)
Drewry – World Container Index (2021)
Ethiopian Airlines – Ethiopian Factsheet (2020)
Ethiopian Revenue and Customs Authority – Trade statistics (2020)
International Trade Centre – Trademap (2020)
MAERSK – Import Service-Export Service (2021)
Nation Master – Road Density Countries Compared (2020)
R4D – Rural Access Index (2020)
The World Bank – Logistics Performance Index (2018)
Tralac – Status of AfCFTA Ratification (2021)
WFP - Logistics Capacity Assessments Ethiopia (2021)

Publications
Addis Fortune - Central Bank Grants Nods to Cargo Truck Imports (2021)
Addis Fortune - Digital Transport Management System Off to a Rocky Start (2021)
Addis Fortune – Enterprise to Buy 3,000 Additional Containers (2021)
Addis Fortune - Global Shipping Crisis Pushes Container Procurement Cost (2021)
Addis Fortune - Ministry Ends Age-Old Logistics Monopoly, Partially (2021)
Addis Fortune - Ministry to Demolish State Monopoly on Multi-Modal Transport Sector (2021)
Addis Fortune - Nation Welcomes Eighth Dry Port to Facilitate Trade with Sudan (2019)
Addis Fortune - Shipping Company Surges Tariffs, Blames Container Shortages (2021)
Addis Fortune - Shipping Enterprise Gives Waiver to Importers (2021)
Addis Herald – The National Cool Logistics Network is developing a cold-storage facility in Modjo Dry Port (2020)
AirCargoWeek - Ethiopian launches freighter flights from Bahir Dar to Liege (2018)
Al Jazeera - Ethiopia, DP World Sign MoU For Development Of Berbera Corridor (2021)
BBC - Ethiopia's economy battered by Tigray war (2021)
Capital Newspaper - ESLSE, Djibouti’s port management harmony pays off (2021)
Capital Newspaper - Foreign currency shortage backtracks’ ESLSE (2021)
Capital Newspaper - Global logisticians called in to unlock trade routes (2021)
Capital Newspaper - Gov’t prepares protocol to harmonize border trade (2021)
Capital Newspaper - Logistics company starts intermodal operation (2020)
Ethiopian Business Review – EDR Transported 15pct of Ethiopia’s Foreign Trade (2020)
Ethiopian Business Review - First Private Multimodal Operators to Secure License (2021)
Ethiopian Business Review - Logistics: Partial Open Up, Partial Trophy (2021)
Ethiopian Monitor - Ethio-Djibouti Railway Earns 29mln US Dollars in Nine-Month (2021)
Financial Times - Somaliland gears up for ‘healthy’ battle of ports (2021)
International Railway Journal - Ethiopia – Djibouti line reports reduced revenue due to vandalism (2020)
Journal of Transport and Supply Chain Management - Optimal transit corridors for Ethiopia (2021)
New Business Ethiopia – ECA Commends Ethiopia’s Strides in Digitizing Logistics (2021)
New Business Ethiopia - LAPSSET enhances trade, logistics within the region and beyond (2021)
The East African - Ethiopia freight wars (2021)
Xinhua News – Chinese-built Ethiopia-Djibouti railway transports 3.45 mln tons of goods in 3 years (2021)

Annex B
Contacted parties
•

List of companies or entities that have been contacted about
logistics (not limited to this assignment)
Ministry of Transport
Ethiopian Roads Authority
Ethio-Djibouti Railway
Enterprise/
Ethiopian Railways Corporation
Ethiopian Airlines
Ethiopian Shipping and Logistics
Service Enterprise
MACCFA – CEVA
Gateway Marine Services
Flying Swans
Trademark East Africa

Senselet
Marginpar
AQ Roses
Alema Koudijs Feed
Sunvado
ESPBC
Heineken Breweries
ChicoMeat

